GIEFORD

CONSULTING

CAPABILITY STATEMENT

July 2026

EXECUTIVE OVERVIEW

Gifford Consulting is a highly experienced and specialized technology deployment and research firm
operating at the intersection of the circular bioeconomy, sustainable land management, and
advanced industrial systems. Established in 2012, our consultancy bridges the critical gap between
complex research and development (R&D) and its commercial implementation across a wide range of
jurisdictions. We optimize engineering, environmental, and business frameworks to future-proof
investments in green infrastructure, renewable resources, and low-carbon technologies.

CORE DISCIPLINARY INTEGRATION

Our ultimate strength lies in interrelated cross-disciplinary integration. Rather than analysing sectors
in isolation, we synthesize environmental data, industrial processing capacities, and macro policy
drivers to deliver comprehensive, risk-managed technology solutions.

1. Bioeconomy & Industrial Biomaterials
¢ Global Technology Benchmarking: Maintaining a proprietary, comprehensive database
tracking global advancements in next-generation bio-based processing, biomaterials,
renewable energy and commercial readiness levels.
® Resource Optimization: Structuring commercial pathways for utilizing woody biomass,
forest residues, and bioenergy feedstocks.
e Commercialization Architecture: Transitioning R&D into fully scalable, bankable industrial
production facilities.

2. Integrated Land & Forest Management
e Value-Chain Optimization: Aligning commercial forestry, non-timber forest values, and
timber processing operations for maximal ecosystem and financial returns.
¢ Environmental Attributes: Evaluating carbon storage, aquatic ecosystem health, and water
guality management impacts inside broader landscape strategies.
e Compliance & Certification: Aligning corporate operations with rigorous international
forestry and sustainability standards.

3. Strategic Integration: Electrification & Bioeconomy
e Investment Optimization: Deploying custom frameworks that balance regional
electrification efforts against bio-based options to protect against stranded assets and
optimisation of energy investments.
e Risk Decoupling: Mitigating operational complexity and cost creep through proactive
measurement systems and strategic foresight analysis.
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THE GIFFORD CONSULTING PROJECT METHODOLOGY

To successfully minimize risks during international technology deployment, Gifford Consulting
operates a proprietary, closed-loop project management sequence:

Deep Research —P> Risk Mitigation —P> Stakeholder Alignment —P Sovereign Compliance
—P> Sovereign Handover

1. Deep Research & Analysis: Gathering technical data, scanning global market alternatives, and
cross-referencing policy databases.

2. Risk Mitigation & Control: Engineering workflows designed to uncover and neutralize unforeseen
technical hurdles early in the asset life cycle.

3. Stakeholder & Community Alignment: Building trust and operational consensus across corporate
entities, governments, and indigenous/community groups.

4. Sovereign Compliance Assurance: Navigating regulatory pathways, resource consents, and
environmental impact assessments.

5. Sovereign Handover: Directing knowledge-sharing and structured capability development to
enable client groups to run operations independently.

PRINCIPAL PROFILE

John Gifford Director & Principal Consultant John Gifford brings over 40 years of
experience directing research, commercializing intellectual property, and managing
multi-stakeholder industrial projects across global markets. His unique technical
experience enables him to serve as a reliable advisor for executive boards, sovereign
ministries, and technical engineering teams.

Sector Competencies:

¢ Corporate & Research Consortiums: Directed programs across industrial manufacturing companies
(NZ Forest Products), innovation hubs (Solid Wood Innovation, Beacon), and commercial timber
processors.

» Sovereign & Multilateral Advisory: Served as an expert consultant to the International Energy
Agency (IEA Bioenergy Programs), the Ministry for the Environment, and the Energy Efficiency and
Conservation Authority.

e Community & Indigenous Partnership: Trusted by community organizations and Maori iwi and hap
groups to synthesize industrial growth with cultural and regional development goals.

Qualifications:
Master of Science (Hons) in Botany
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Global Client Network and Affiliations
Our frameworks have been utilized across a wide range international client base:

Public Sector & Private Sector & Industry Institutional &
Governance Multilateral

® Ministry for the ® Pulp, Paper & Bio- e International Energy
Environment refinery Corporations Agency (IEA)

® Ministry of e Timber Preservation e Energy Efficiency
Science & Tech Specialists Authority (EECA)

® Regional & District e Material Manufacturers ® Research

Councils (AU/NZ) Consortiums & NGOs
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